
 1 

 
Mission-vision impossible? Underlying basis for next SCI Strategic Plan 

 
The big challenge of strategic planning were undergoing with the great help of Marius 

as an external facilitator of the process, and helped the participants to show the path on this 
adventurous travel. Maybe not widely known that SCI had its first Strategic Plan between 
2004-2009 based on a widespread consensus of branches that has been the leading torch so far 
for the international movement, and process will be repeated starting with this ICM, and 
continuing with several events in 2009. 

We started with the most important question of how to establish connection between 
International Strategic Plan and branch level then moved on the revision of societal vision and 
mission of the movement. The plenary undoubtedly agreed on the relevance of our vision for 
the future as well as our mission although for this latter there has been some innovative ideas 
present to keep in mind. 

To dig into the deep the plenary split up in 5 small groups to discuss different 
dimensions of the new plan, namely geographical extension, human resources, activities, 
funding principles and image. The small group discussions were very stimulating, everybody 
had the chance to speak, and felt ownership afterwards, and several innovative ideas came up 
at the plenary regarding how SCI should look like in 2013. Read some of them below: 
 
 

 for extension:  
…encourage working groups to have their own strategic 
plan, and have meetings in every 5 year for Africa WG in 
Africa, Abya Yala WG in South America, develope long 
term projects between continents, and mentoring aid 
between branches.. 
 
 
 
 
for human resources:  
…in order to increase the number of people involved in 
the movement encourage activism on local level, and 
focus on preparation and evaluation of volunteers, and 
facilitate communication with WIKI online tool on 
international level… 
 
 
 

 
for activities: 
…increase  middle and long term volunteering 
opportunities, organise World Peace Forum for the 
example of World Social Forum, and take stronger sound 
in internation campaigns… 
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for funding principles: 
…assure a suistanable and solidare branch contribution to 
the international movement as well as having ethical 
engagements towards insurance companies SCI linked to… 
 
 
 
 
 
for image: 
…assure the image of SCI as grass-root peace activist 
organisation, and use the expression of „peace 
missionairies” to promote our volunteer projects, as well as 
appear in world and local media more… 
 
 
 
 

 
All these brilliant inputs by the participants are going to be compiled and presented to 

the entire movement and trasported to the Strategic Palnning Seminar scheduled in Spring 
2009, where the hardest work of drafting the new plan is foreseen with participants from as 
many branches as possible. The target to reach is that by the seminar and  by the permanent 
consultation with the branches throughout the upcoming 6 months a finaly version of the 
Strategic Plan 2009-13 can be voted for at the ICM 2009!      

 
 
The evening countinued with market of best practicies presenting a huge variety of 

spesific activities of branches like Human Rights Education by OWA Poland, Online 
Placement System by SCI-Italy,or YUWG projects by VSI Ireland and many more... More 
information in tomorrow’s edition!  


