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Inspiring work camp participants and SCI activists

Taking a deep breath...
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Inspiring work camp participants and SCI activists

L_ast weeks | was at the Summer
University in Romania and | also participated
(in my free time) in a work camp evaluation
weekend of SCI Belgium. Both were very
enjoyable events to take part in, and | consider
them as very good examples of how to stimulate
involvement in SCI and the ideal world SCI
envisions.

Speaking about networking at SU 3

As the main themes of the Summer University
were about organisational management and
strategic planning, we got much deeper into
discussing SCI in general. | became (and
apparently the same for quite some others) much
more aware that strategic thinking and working

is really linking all the different aspects of the
organisation to each other.

So, the vision and the mission of the
organisation needs indeed to be translated into a
strategy and a strategic plan. Only then short
and long term planning might help to reach
certain goals. For example, these years we have
been working on a fundraising plan and on the
implementation of it. This topic of fundraising
has links to, for example, SCI's long term work
plan, SCI's long term financial strategy, and

also to SCI's PR & Communication plan. To
have this all in place, helps a lot for making the
overall organisation effective and inspiring.

The Summer University in this way also tried to
stimulate thinking in SCI on how to proceed
after the present SCI strategic plan will be
finished (at the end of 2009).

| have the feeling that it would be crucial to get
more clarity in SCI on how we together see SCI:

- mainly as the sum of national SCI
organisations,

- ormore as an international organisation
with national parts that consciously fit
into the overall organisation.

It looks to me, as if we are somewhere in
between, but also that different people in SCI
and different branches have very different
opinions on what they would like. So, it could
be fruitful to have this discussion more
explicitly the coming years and to come at a
conclusion during an ICM.

Of course, the outcome of the SCI structure
evaluation could also be very indicative on how
we would like to continue with SCI's structures
and with SCI in general. It might be another
starting point for making a new strategic plan.
We also could think much more on how we see
the link of branches to the strategic plan.

It was interesting to hear from Doreen
Vorndran, the General Secretary of Youth
Action for Peace, during the Summer

University, about the strategic plan in YAP the
last years. There, if | understood well, the major
complaint from the YAP branches was, that they
needed too much to do according to the strategic
plan. In SCI it looks as if the strategic plan is
quite far away from most activists and branches,
and the question would be, how they would like
to be more involved (up till now, for example,
the branches did not really get themselves
involved in discussing volunteer management
topics on the SCI international level).




It was moving to see at the end of the Summer activists had for starting up certain activities in
University, how much inspiration many branch their branch.

For example, | heard ideas on beginning a branehetier, on starting to discuss strategic planrang
there were ideas on how to involve more peopletimcdbranch organisation (in fact, all topics very
much related to each other).

Then, one week after Summer University, togethén Wedro and Gina from the International
Secretariat (and my family), we were with about boadred(?) 2007 work camp participants, branch
activists and staff people from SCI Belgium. Besidgaluating camp experiences, it also gave a good
overview of the branch themes and activities toflls.

It not only showed work shop presentations of tleekimg groups (e.g. discussing Asian topics while
drinking Asian tea in a tent) and staff almost gognisably performing on the stage (I laughed 8, It
also opened the eyes to the other world that isiples We were offered delicious organic food dgrin
the weekend (due to a fabulous cooking team) addkaple present telling about their engagement in
other organisations (for example in an ecologieatyy and in an organisation helping drug addicted

people).

Both events, the evaluation weekend and the Surbmieersity, showed what SCI is about for me:
inspiring “outside” people on our work camps anldeotgrass root activities, and having our activists
(including staff) enthusiastic and involved in tirganisation of SCI.

Taking a deep breath...
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| came to Antwerp at the beginning of August fullemergy and hopes and optimism. This what
| experienced so far made me think a lot aboutiS8@kneral, myself, life and friendship as welltias
mystical dimension of the universe... and the meaoirtyings hidden behind the words.
There is one thing | want to share after hard thiglprocess . Being an LTV in IS of SCI is the most
challenging experience | ever had and an oppostunitmeet the most wonderful people and even
become their friend. This is a gift | got here drain really grateful for that as it changes theld:and
gives deeper meaning of all things that are hapygini life.

A lot of things happened. | came to Summer Univgrsi Romania, wrote application for the next
one... learning to update website ... getting more @mode responsibility .... at the same time being
involved in writing another one... contributing teetbook ... having
Tupperware party at my hosting family ... talkingaa |.. dancing a|
lot ... seeing different pubs in Antwerp... meeting #ie people
passing by... making my dreams come true.

Gina, loana and Pedro sharing
the same square metre of grass




| painted the door of my room. It was very impottammake the door looking the way | wanted. It has
some green plants as my room has now sailing style — I am in théosaitown now. The fish called
Freddy is hanging over my bed and | can also sesttrs through roof window. | already managed to
have some visitors passing by my room and visitedesBelgian towns.

| feel every day under my skin. Maybe this is wé@ine people mean by living here and now. | feel
really free.

From Asia...
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APM 07 Kandy

Organising the APM was a good learning experieaeen though with very few Asian branches
involvements. “APM online” connecting through Skypas successful. | do feel that we should put
more energy to organise the pre ICM APM better withre time, rather than trying to have one big apm
in Asia and small at the ICM. (Since we get muctrensian delegates at the ICM it will be more
fruitful)

Special thank goes to SCI SL for hosting the eaext SCI- Malaysia and WWG for their cooperation.
APM 07 Kandy- minutes will be sending out very sthon

Asian Branch visit

I have Visited SCI India, SCI Nepal and SCI Sri kanmet with Local groups and activists. Visit to
SCI Bangladesh was not possible due to politicablems at the border and the lack of funds forakav
Communication from SCI- Bangladesh was not verisiattory, (could be since no one in the office).
The General communication with most of the
branches was not very satisfying.

| had a short delay with the visit to India, Due to
Manoj and Shobha'’s resignation. On my way to
Delhi had time to meet with Tamilnandu local
group and visit couple of likeminded
organizations. Had worked at the Asian office in
Delhi for few weeks while dealing with some
technical problems, and helped the branches to
deal with AEEP, N/S exchange, insurance, SCI
Admin site, and skype. (Special thank for Hosting
the Asian LTV and some friends from Delhi
group had time to visit me at K-5) .

Community Leaders Orientation in Nepal...

Pakistan did not pay enough attention on futuremaers, work camps, sustainability, cooperatibay t
also had some internal political problems and hkithat with solidarity/ encouragement from theesth
branches, individuals, IEC, and Asian LTV couldHepful to re-establish Pakistan branch. (IEC and
myself had establish some contact all ready with FKistan)




During the visit in Nepal | could meet with few Elgroups and get to know some activists indivigal
most of them were young. One of the ongoing prop¢@&@Cl Nepal, was mainly based on empowering
women in rural areas, the training program was raegal very well. The LTV from US who was
teaching English to village kids was doing a gfeht International work camp held with less loc&llS
volunteers compared to foreign. Still need to inmerwith the internal political situations.

In Sri Lanka “Swimming lessons to “Blue Rose schkidls” the project with an Australian volunteer
was very impressive. It's was pity that SCI -SL goty 2 European volunteers for the summer
workcamp. (This is possibly due to the countryain!!) The lady (From UK) who came with her
Husband and two sons on a visit after 22 years$ watunteering memories with SCI-SL was bringing
in the spirit of SCI in to the Camp. The Work camyese well organised with good number of local
volunteers. All Sri Lankan projects are directiykéd to peace and intercultural understanding. disun
project Visit to Kalmunai “Vocational training ceat for tsunami victims, could be seeing as a good
result of by lateral cooperation. Annually overuband students are getting benefit from the ceSte.
SL got a Big challenge ahead with planning therigustainability of the project, how to make it
financially independent. | would like to thank S&i Lanka for hosting me and providing me with a
good Internet/ telephone connection.

Bits and pieces...
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Well... | had a little inspiration blockage and | exdup by being the last one to prepare the affocle
the next IS newsletter... Shame, shame, shame...

In June | started a new LTV job in the IS. It ibig opportunity for which | am most grateful. Ardg
is mostly because | got the chance to get to a rdaeper understanding of SCI structure, people,
beauty, weirdness, etc. and to find where my piaoe this paradise, whatever this means...

Life seemed to move liketaain a grand vitesse...
Since the last newsletter | have been quite buggther with the other prep team members and tsiner

Caroline Wallrodt, Sebastien Duyk, loana Zamfirnipela Juric, Yahu Maankind and Bogdan Imre, to
cook the third European Summer University in Sigars, Romania.

It was a very intense program focused on two medules:
Strategic thinking and planning and Organizationahagement,
both very important topics for the organizatiorit.| The event
itself was fortunate to have the participantsnted for. Staff or
volunteers actively involved in running their orgaations who
came there determined to take and use every gonggte of
information.

As always, also a good chance to have the pictutiee people
we are exchanging e-mails every day with.

Together with Caroline at SU 3 in Romania




After SU... back in the office, jumping around andvizen mails, assisting with writing reports and
grant applications, | am getting again the tracthaigs...

After three consecutive prep team experiences fubioh | learned so much, | am taking a break for a
little while to join the other side and be a pap@nt for Peace Education Seminar in Poland focosed
non-violent communication. | am really happy to aaeSCI event approaching the individual
development, a topic as important as the managerekted ones. Sometimes, after reading the mails
going around in our mailing lists, | get the feglithhat we would use more of these kinds of seminars
And if | look at the dates...it might be very usettiit we have this event just before the ICM.

My worst and best SCI experience so far:
North South WG Meeting 2007

by Pedro Chaltein
North South Exchange Support LTV

The SCI North South Working Groups (NSWG)
meeting for this year just ended 2 days ago, on the
14" October. | am now overcoming a night in London
Stansted Airport (cheap flights, you know...) td ge
back home tommorow and starting to write this

article to open my mind and heart to you, who are
interested to see how SCI International movememt ca
be inside my perspective. NSWG's meeting 2007 was
my worst and best SCI experience so far.

The NSWG Meeting experience...

The worst:

Let me tell you a brief story of how bad thingsaotlate. One of my task as North South Exchange
Support LTV in the SCI International Secretariaioisupport the NSWG to prepare their annual
meeting. | really think it was a trap from destiioy me to be here and face this sequence of shn.I(
write bad words here to express how does it feel?).

In the past few years it seems the NSWG were magdgiprepare the meeting by themselves, but this
year they were completely unable to do so: lackrofs, not enough activists available or motivated t
prepare the meeting. But, as it is my first yeaolaed in the event | could not notice it untilvas

already too late. First, no branch wanted to HoMIA Netherlands said “maybe” and later “no”. KVT
Finland said “maybe” and later “no”. When IAL Swedsaid “maybe” and later “yes”. We had already
lost too much time.

IAL Sweden asked for funds for the European Comimist finance the meeting, it was denied. We
lost more time and motivation. Who were we? What W work to be done? Who was responsible for
what? The prep team work was unclear. A big pathof. “bad things”. Nobody seemed to really want to
be there. It was a no-men land. And some peopte thehis non-welcoming land were quite lost. No




guidelines. No coordination. | got too worried aeht several e-mails with specific questions like:
“Who is in the prep team”, “What is the work to @ne”, etc. Anett (from SCI Germany) worked on a
Wiki to help our efforts, but only Danilo (from IABweden) and | seemed to be really using (taking
tasks) in the Wiki. Anett was also working efficignand taking tasks but she could not join the tinge
and told us since the beginning. Homa (from IAL 8emboard) also took one task: to draft the agenda.
Anett also took the task to prepare the agendthAfrica WG, Yahu did the same for the Asia
International WG and Fernando (IAL Sweden board)tlde same for Abya Yala.

The date of the meeting was coming when we diseavere had no funds anymore to cover the
meeting, European Commission had denied IAL apfdincaWe had to find a plan B... Yahu and | took
the initiative to talk to IS about the possibilftyr using the new Admin Grant to cover part of tiests

of the EU participants in the meeting and with ttieés we could pay the costs of the Non-EU
participants, like the African, Asian and Latin Anoa incoming volunteers who were already in
Europe. Johan was open to hear us and broughbé thscussed in the IEC Meeting. IEC put condgion
and said yes, we could cover part of the meeting t& much time had passed and no coordination in
the prep team. And now we had a very complicatetybtito make.

IAL staff and LTV in IAL (Danilo, Jocke and Milovardid a huge effort to sort the budget out. | was
worried and tried to help them. When | got close,discovered nobody had informed the IAL staff and
LTV that the number of Non-European participantsoameld accept would depend on the number of
participation fees we would get by the EU partiaifsa It means that all the candidates around tivdwo
who sent their application form were accepted &gistered and had booked their flights (which we ha
committed to reimburse up to 250 Euro). Then wedbad) whole in the budget. We managed to find
solution, after 2 weeks of intense work, but tHe:meeting was already about to begin in a few.days

What about the contents of the meeting, when wanddliscuss it? | tried to start a prep team meettng
least a few days before the meeting, but only Y@sia International WG) and Homa (IAL Sweden
board) could be there one day before. One day &efdk, | breathe and made everything | could to
prepare the parts of the content of the meetingwiese my responsibility and went to Stockholm,
planning to meet the IAL staff and LTV to check imgdue budget alternatives we found and to sort out
most of the contents of the meeting agenda.

When | arrived in Stockholm, | discovered that Yédiaa problems with his ticket and maybe he would
not manage to come anymore. He could not be timaare for the emergency prep team meeting. In
the second day of the meeting | discovered thatdidd not manage to come to the meeting at all. So,
suddenly, to manage the contents of the meeting weesponsibility of only Homa and I. Imagine my
surprise to see that Homa was also not in Stockirokime day before the meeting and also not in the
first day of the meeting. | was expecting her anglg when it finally got confirmed, in the seconalyd

of the meeting, that she was really terribly siokl @ould not come out of home.

So, you imagine me, an LTV from Brasil, in his fiygar of involvement in SCI International arrivied
the middle of Sweden, together with 27 other pgudicts from all around the world, all the contirent
And when | arrived there, | finally discovered Id@ coordinate the whole meeting by myself,
including fill all the agenda which so far was jastery rough draft from last year.

All this people, expectations, great potentialtfee North South Platform of SCI and what we had to
offer them... ?... 1 did not really know and | viae one closest to have some answers.




Oh God, what to do now? | remembered some gooat@siiom my sunny Brazilian culture, put a big
honest and deep smile in my heart and said to finyaee it.

(Note: I'm telling only something about 20% of theed things that got accumulated during the
preparation of this meeting just because the articduld be too long if | make a more complete
description of the whole sh... “Process”)

The best:
Let me tell you a very brief story of a rescue.esaue is made of heroes. In the next lines yousesél
them, what they did and what they achieved by riegdine NSWG Meeting 2007.

Thanks to Yahu, who hunted branches (with a rareragénation) to find a host for the meeting unté w
got a yes. Thanks for Homa and Fernando, who kedi@v the importance of the meeting and took the
very brave decision to convince the rest of IAL 8esm board to host the meeting. Thanks to Anett who
tried as much as she could to put some coordinatitimee no-men land of the prep team. Many, many
thanks to Danilo, Milovan and Jocke (IAL office tgrwho saw how inefficient was the prep team and
even then they moved on and did most of the wotk@®frep team, including sorting out a budget, not
mentioning properly ALL the work to arrange thegireal structure in a very few time and with almost
no support from other bodies. Thanks to me whjeinas much as | could in the most critical points

of the preparation and who assumed, during theinggeéhe empty position of a coordinator. Many,
many, many thanks for Pascal and Ricardo, who wexgared as participants but accept my call for
emergency help during the first evening of the imgefPascal and Ricardo really saved the meeting.
Thanks to Hanna, who during the meeting saw theakisituation we were in and organized in a very
constructive way a special evaluation with the eyaecy organizers of the meeting and managed to help
us to find some constructive solutions for not e¢jpey the same enormous mistake in the preparations
of next years NSWG Meeting. Endless thanks for&eethe kitchen team leader. | have never seen such
a great and creative food in a NGO meeting! It mdeed essential for keeping the participants smpp
constructive and easy going. Thanks a million sghrticipants, who heard when we told brieflyha t

first morning about the improvised conditions waavand made an amazingly constructive meeting.
The participants were really a blessing, much edsan other SCI meeting | have been, and great hel
when we (the emergency organizers) did not haeagth anymore to keep it alive.

We did a great meeting in the end. All 3 active NS SCI made an evaluation of their activitied, se
their plan of Action for the next year and manyastparticular issues were taken in consideratiome
structural improvements on SCI North South platfevere made. | will tell two of them: 1) Abya Yala
got a strong and organized new energy - 6 verya@&8teering Group members with very clearly tasks,
well shared for not overloading the individualsg gmecise coordination structure. As a few of the
participants said, “it was very good to see AbydaYaive again, growing.” 2) Africa WG for the firs
time in history has an African activist in its Steg Group — Sylvestre from Astovot Togo.

Sylvestre is the general coordinator of Astovotd@semce many years. Astovot is the first assoanatid
Togo and the mother of many other initiatives ofilC$ociety in Togo. Astovot celebrates 50 years
anniversary in 2007. It was inspiring to hear Sgtue describing the history and the actual orgaioiza
of the work in Astovot. It was also promising tedbe participation in the meeting from other key
activists of some SCI African partner organizations

The Bahia Way

To end this big article, | want to highlight whdtle to call “The Bahia Way”. Bahia is one veryigue
piece of land in Brazil. Bahia is the home of Caahi Samba, Capoeira, many rhythmic kinds of music,
several spiritualistic mix of wisdom, Cocoa, amagziandscapes and beaches, great poets, writers,




singers, dancers... It is also the place whereat¢hg first “nice visit” from Portugal and other
Europeans in the year 1500.

I usually describe Bahia as a land bigger thandgavhere there are only 2 people stressed...
... and they are 2 German tourists... ;-)

Apart from this bad joke, I learned something vienportant from the Bahia people. They asked me:
“Pedro, you have too many things to do, don't ydugdsily answered: “yes, sure.” Then they ask:."So
hum... what is the first thing you have to do tHe@®? this point my mind went to a hi-speed
functioning, looking for all the “to do” list ins&lmy brain connections and trying to create somed &f
priority to be able to answer this sh... “questioiiid they answered with their beautiful and large
smiles inside their hearts and brave faces: “Ohdeétis obvious, don't you see... if you havettd

do, the first thing you should do is... to rest!”

For us dedicating so much to bring the SCI vismreglity it means: enjoy the day, do not missfthe
keep your eyes and heart open to people arounel ctle of yourself... in a clear expression:

DO NOT BURN YOURSELF OUT.

A new start as finance officer in the IS
by Stanislas Roisin
IS Finance Officer

It is a real pleasure to write for the first tinmethe SCI
newsletter. And it means a lot for me, as | am ¢p@nore and
more involved within the SCI whole organisationwhs a
strange feeling when | arrived in Belgium, now mtran 2
months ago, after | left my own country. From Fignc
Antwerp is not so far away but still the cultur#fetences
are important, because it is located in the Flaader

The figure behind the numbers...

| was glad to meet everyone from the office, wha@hmhihave been in the same situation when they
arrived in Belgium. As part of an internationalrted like working with people with a totally diffent
background and from different origins. | would shgt | am used to

this, having lived more than two years in Asialia past.

But let’s talk about how | have landed here...

| started to hear about the SCI in 2000, the davehech | did my first work camp, located in the UK
My tasks were to collect and repair second hanl$ tesometimes old - for craftsman’s working in
Africa. | learnt a lot about myself at the time dgpt in mind to be more involved within the
organisation, which | achieved last year! | decidetked to do two work camps in the Brittany pdrt o




France. This decision - 6 years after my first woaknp! — comes from my brother who was an active
member of the SCI (and still is) especially in 20@%n he went to Nepal to work with the locals.

Still a little bit more to say... | finished my slies last year and worked in a bank until... | deditb
join the SCI International Secretariat team, whiekmed to be a big challenge (and still is!) for asel
did not speak any Dutch at all when | came heréhavie made some progress singespecially by
being more and more involved in the local lifetdrted recently to practice Taekwondo).

What to add to this...
I like to play flamenco, which is very important fme. If by any chance any of you - who are reading
this newsletter — comes here, | will be delighte@ntertain and keeping the good mood of all you.

See you soon then!




A little piece of SCI history...
by Adina Basarim

It was quite often in the last months that | hedisttussions about the SCI leaders and their |ebigeasnd
| realized that not so many of us know who werg thhewhere was the International Secretariat dutireg

past years...

Here they are...

Zuerich (CH), Gartenhofstrasse 7

Ralph Hegnauer

1970-1975

Zuerich (CH), Gartenhofstrasse

7

Bern (CH)) Falkenhoehenweg

Bodio Monti (CH)
Theodor von Fellenberg

1920-1934
Pierre 1935-1944
Ceresole Bern (CH)
Klaraweg
Rodolofo
Olgiatti 1945-1951
Paris (FR) 9e
Rue Guy de la
Brosse
1952-1958 Willy Begert
Paris (FR) Clichy
Ralph Hegnauer
1959-1969

1976-1979
Luxembourg (LX)
Avenue Gaston
Diderich

Franco Perna

1995

New Dehli (IND)
Jagwant Chowdry

1987-1994
1980-1986 Bangalore (IND)
Canterbury (GB) 13 ||\r 'Ramachandran
WincheapNick Warren

1996-1997

Bonn  (Germany

Cheeky Krubeck

2005 - 2006

Antwerp (BE)
Ossi Lemstrom
Interim International
Coordinator

1998-2005
Antwerp (BE)
Isabelle
Vandenbergen

2006
Antwerp (BE)
Johan Westra




Feel welcome to visit the International Archivegaiu would like to find out more about the

SCI historyhttp://www.service-civil-international.org/
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Event Date Place Organiser
16th Nov. — 18th Nov| Germany SCI - Germany
“Herbstfest" 2007
Peace Education | 25th Nov.—-2nd Dec; Puszczykowo - Poland SCI - IS and OW
Seminar 2007 PL
Idy Hegnauer 19th Nov. 2007 Herzberg SCI Switzerland
Memorial Day
Discover, Join and | 2nd — 9th Dec. 2007 Kharkiv - Ukraine SVIT - Ukrain
Act
International 6th — 9th Dec. 2007 Vladaya - Bulgaria IEC, IS, &£V
Committee Meeting
(ICM)

The End...




